
 
 

M E M O 

TO:  Board of Directors 
FROM:  Christine Doty, President & CEO 
DATE:  October 15, 2019 
SUBJ:  Report 
 
 Finance 
 
1/ Fundraising 
A review of the 6-month development results indicate that action is needed, and we are following 
through in several ways: 

• Creating a Fall Event: This is underway.  We have scheduled a “Hallow’s Eve “Party at the Pond 
House for Wednesday, October 30.  Please support this, if you can.  

• Annual Appeal.  The first solicitation will be in the Annual Report, which will be mailed this 
week.  We have just started designing the second round of “asks” for late November/first part of  

December.   

• Encouraging a donation before year-end from Lelia Palmieri for the Rose Garden.   

• Applying to various foundations before year-end, especially for operating support, such as the 
kind we just received from the Gawlicki Family Foundation.   

• Suggest to the board that they 1/review the donor listings in the Annual Report; 2/ note friends 
or neighbors who are not on the list; 3/ give us the names, and we will add them to the Annual 
Appeal and 4/ personalize the request, if the board member feels comfortable doing so.  

 
2/ Form 990 for 2018 
Our tax return for 2018, the Form 990, has been prepared by our outside accounting firm, reviewed by 
us, and will be sent to the Board before the due date of November 15, 2019. 
 
3/ Budget 
Staff will be working on this for presentation at next month’s meeting.  I think that the Development 
Committee could be helpful in helping to meet some of the budget goals in 2020. 
 
Projects 
1/ Capital Improvement Projects 

 

• Visitor Center Project— 
We are awaiting building permits from West Hartford.  Our second submission went into the Town 
of West Hartford on September 18. Once the permits are received, construction will begin.  
 

• Permanent Stage  
Construction has begun on the stage base.  The roof and roof supports are being constructed 
simultaneously off-site. 
 

• Fern Street Entrance 
The project was approved on September 3 by West Hartford Plan & Zoning.  The landscape 
architects are drawing up construction drawings and bidding the project.  
 

 



 
 

Other 
 
1/ Annual Meeting 
This year’s Annual Meeting went well, with a good turn-out.  Thanks to board members for attending. 
 
2/ Collaborative Board Training 
JP Morgan put on an interesting session, and I will be interested in hearing board members’ reactions. 
 
3/ Other Planning 
We have begun planning for the operation of the Visitor Center, once it is open.  We will be applying for 
a grant to the CT Humanities Council to help us plan the content for the various 
informational/educational materials in the Visitor Center—video, digital and print.  


