
 
 

M E M O 

TO:  Board of Directors 
FROM:  Christine Doty, President & CEO 
DATE:  September 17, 2019 
SUBJ:  Report 
 
 
 
 
1/ Information for Board Members 

• Updated Board listing as of July 17, 2019; please correct phone numbers, if necessary. 

• Organizational Chart for 2019-2020 

• Fall Calendar including events and Board/Committee Schedules 

• Tentative Committee Listings 
 
I would like to draw your attention to a few items that I encourage all board members to attend: 

• Our Annual Meeting on Wednesday, October 2, 2019 at the Pond House at 6:30 pm 

• Ambassadors Meeting on October 21, 2019 5:30 to 7 

• Full Fund-raising party “Hallow’s Eve” on Thursday, October 30, at Pond House  
 
 
2/ Projects 

 

• Visitor Center Project— 
We are awaiting building permits from West Hartford.  Once received, construction will begin.  
 

• Permanent Stage  
We are awaiting building permits from West Hartford.  Once received, construction will begin. 
 

• Fern Street Entrance 
The project was approved on September 3 by West Hartford Plan & Zoning.  The landscape 
architects are drawing up construction drawings preparatory to bidding the project.  Unclear when 
work could begin. 
 

• Park Signage:  Kathy has been working with Mary Dehais of TO Design on the location and 
design of the various new signs that will be installed in the Park.  These signs are designed according 
to City of Hartford standards for all Parks, and they are being funded by the City.  We are uncertain 
at this point exactly when installation of the signs will begin.  
 
 

3/ Development  
A review of the 6-month development results indicate that action is needed in the following areas: 

• Creating a Fall Event: This is underway.  We have scheduled a “Hallow’s Eve “Party at the Pond 
House for Thursday, October 30.  “Save the Dates” are out with sign-up online, and we will 
continue to promote.  



 
 

• Encouraging a donation before year-end from Lelia Palmieri for the Rose Garden.  She was 
excited that we have named a rose for her and will be attending the Annual Meeting, so fingers 
are crossed for a year-end donation.  

• I have met with development staff to brainstorm and organize efforts going forward for balance 
of year.  This resulted in the discovery of a new foundation—the Gawlicki Foundation located in 
Hartford—a meeting with the two principals—Ted and Mary Gawlicki--and a contribution (not 
yet reflected in financials) of $10,000 operating support.  

• In addition, we have contacted the MacLane Foundation (Jim Betts), and will be looking into 
applications soon to Liberty Bank and Farmington Bank Foundations as well as another try at the 
Kaman Foundation.  

• The Annual Fund is a year-end source of revenue. 

• My focus will be mainly on raising operating revenue through the end of 2019, but some 
additional work will be needed on capital projects—particularly the Visitor Center and parking 
lot.   

 
 


